Don’t look
back:
IT and the future of
connecting workers
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The future of connecting workers
The ongoing response to coronavirus has
transformed how we all connect. With the world
turned upside down, staying in contact through
technology despite our physical separation has
become essential, as millions of us try to remain
productive and mentally strong.
Tools for videoconferencing and collaboration
became a way of life for many almost overnight,
but what are the specific challenges for
organisations that flow from our new reality?
In established companies, the enforced shift to
remote working and virtual connections has
meant taking stock of every aspect of IT infrastructure in order to keep staff productive, happy and
connected. It’s being driven not just by tackling the
short-term problem but, increasingly, by the bigger
question of how to adapt for good. We initially
thought that lockdown was a short and one-time
event but, as we now know, companies have to be
ready with systems that really work, despite not
knowing that’s round the corner.
There’s another useful frame of reference here.
COVID-19 arguably brought forward a challenge
that was in the crosshairs of many IT directors –
that of digital transformation. Fundamental and
disruptive change to traditional business models
has been talked about urgently in recent years,
while some industries have been transformed.

In response, many companies have begun to change in small ways, while others have moved hard on the
opportunity either from necessity or for competitive advantage. But now the 2020 lockdowns are bringing the
digital change agenda forward on different terms.
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Connecting workers
While there are many layers to the challenge posed by a dispersed workforce operating in new ways, what gets to the
heart of the matter is the employee desktop.
In every organisation staff need access to core functions and applications to be productive and connected. It is a
simple enough principle, but once a company commits to permanent remote working for all, and to the need to
maintain consistency, security and reliability, a tried-and-tested dedicated option that’s built for today’s workers
quickly looks compelling.
Why? Let’s remind ourselves how things have worked with remote access down the years. If the aspiration now and
always is for remote working that is identical to the desktop experience, the reality has lagged well behind. Repeated
logins to gain access, with tokens expiring quickly, and more limited functionality for users, who are often also held
back by slower loading pages, has been the norm for many. While some users have felt real benefit from remote
access, like checking emails remotely or logging in to complete a task from home after hours, it has mostly not
delivered wide-ranging advantages.

The argument, then, for only making targeted upgrades today to ramp up remote working, like improvements to a
company’s virtual private network or rolling out old-school remote desktop services from Microsoft, remains weak.
(There’s also, remember, the question of business continuity that the pandemic brought to head – and the fact that
those companies that struggled won’t want to get caught cold a second time by being timid with investments.)
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Today’s desktop as a service proposition
Also called a virtual desktop infrastructure – or VDI – it describes a purpose-build desktops platform that offers agility
and tailored performance. Compared with VPN or RDS, the user experience is quicker and more nuanced because the
resources are compartmentalised and adjusted to each logged in employee.

For companies pondering their options, DaaS offers the benefit of agility and resilience against the unexpected.
Plus it meets the expectations of modern workforces in terms of the user experience and is suitable for bring-yourown-device initiatives. By centralising the support of every endpoint, it hands IT departments the control they
need to manage desktops in the cloud for the whole workforce – and in a way that’s far removed from earlier and
clunkier propositions.

www.cloudhelix.io | 01273 987920

4

It is worth touching on some specifics here, because you are possibly asking yourself how a modern DaaS roll-out
would work in practice versus the alternatives.
What’s different with a supported proposition like HiveIO is that it’s more lightweight than some established plays
(from the likes of Citrix or VMWare, for example). Those well-known and well-used platforms are powerful but the
set-up is more complex and the learning curve for IT can be steep (they could certainly still be the best fit for some
organisations, however).

By contrast, something like HiveIO’s VDI
Fabric is much closer to plug-and-play
for all involved, shrinking lead times to a
fraction of some earlier propositions – in
fact, deployments in an hour for onpremise or private cloud are typical. Hive
Fabric works on all hardware, ushering in
BYOD at a stroke, and accelerated
computing, local storage and GPU
integration all come together to sweep
away the need for management
infrastructure.
A final word before we move on.
Companies have big decisions to make
when it comes to identifying the best-fit
remote desktop. The most effective
consultancies won’t ever push them
towards a particular platform. Rather, they
should ideally have experience with every
option and every supplier, and be able to
walk their client’s IT team and wider
management through each scenario in
order to make a fully informed choice.
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Desktops are a first step
If we return now to the wider question of digital transformation, once desktops are
in the cloud it opens doors for an organisation. With a fully usable remote-working
platform in play, moving additional services into the cloud over time is a natural
next step. Legacy applications can usually be streamed via VDI solutions to
provide continuity as digital gains traction.

Why would DaaS be quite such a game-changer? With simple deployment, in one fell swoop it brings with
it all the elements that a modern workplace needs. For organisations embracing digital transformation,
modernising the
workplace is always one project within a wider strategy. So DaaS delivers because:
•

It satisfies the digital-first natives that are a growing part of every workforce

•

The shift to cloud instantly moves most of IT to a scalable, operational (and per-user) cost base rather
than a capital cost

•

It gives IT back control of company assets because control is easier than ever in the cloud

•

It makes upgrades, security and management dramatically simpler.
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How to move forward
Making the move to virtualised desktops for a whole workforce is simple and speedy, but a few elements will need
attention as you get underway.
Create a detailed plan: Modernising the workplace is easy to say but complicated in practice. Parachuting in new IT is
never the answer in isolation, so a root-and-branch review of practices, and tailoring the new capabilities from DaaS to
the needs of the organisation and ALL its workers has to be addressed.
Devices and BYOD: Full adoption of remote working needs to support as many devices as possible while not
compromising security. Ideally this will include bring-your-own-device to give workers exactly what they want.

Infrastructure Adopting: Virtualised workloads in the cloud over on-premise is a reliable and scalable step when
done right. Make sure your wide area network and end-to-end architecture is fit for purpose – and take advice where
necessary. This might well be the moment to move to software-defined networking, among other upgrades.
Training and culture: Staff will be faced with the familiar and the unfamiliar as they work remotely. Many elements will
work as they always did, but some ways of working will need dedicated training and a shift in the culture to really take
flight. Work out your priorities, jump in – and don’t be afraid to reimage things and adopt new practices.
There will be other aspects to the challenge, and the journey for each and every organisation will be unique. The point
is to use the current upheavals caused by lockdown as a springboard for radical and lasting change.
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Bison Group – a lockdown story
Meet Bison Group. It is a high-precision tooling business that exports around the world from its single-site HQ
in Basingstoke.
On 5 March 2020 the company’s board meets to make a plan for the impending announcement of the UK
government’s much-anticipated lockdown plan to curb coronavirus. Conscious that its remote access systems
are creaking, the management support the IT director’s proposal and unanimously back a HiveIO deployment
to replace the company’s existing RMS Microsoft set-up.
The IT director talks extensively to three would-be partners in the following days and runs usability tests on 10
March.
On 18 March, after a successful pilot and the roll-out of training plans for all staff, the deployment goes ahead
on the company’s private cloud. The process is managed remotely by Cloudhelix and is fully functioning within
90 minutes, with no accreditations or certifications needed.
For the IT department, day-to-day management is simple, via an online dashboard, with the chosen partner,
Cloudhelix, available to answer any queries. For end users, the platform looks like Windows 10 from end to end
and the initial round of user-experience feedback from staff gives the system 4.7 stars out of five, with BYOD
available for the first time in the 58-year history of the company.

Bison Group can measure the impact of its new set-up in several ways:
•

There has been a 36% increase in logins each day across its

•

workforce, with longer average session times (up by 26% in the first two weeks)

•

Users are productive far more quickly because the login process is faster. It takes less than a minute on average from
login to users starting work, versus just over 5 minutes previously. In particular, there are no software updates to stop
users in their tracks on login

•

App load times are under three seconds on average, with effectively instant in-app response times

•

The cost per-desktop has been halved compared with its prior set-up ends.
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Get in touch to find out how
Cloudhelix can evolve your IT
for good
Email
hello@cloudhelix.io
www.cloudhelix.io

Phone
01273 987920

Address
1 Science Park Square
Brighton
BN1 9SB
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